CASE STUDY
WHOLESALE BOUTIQUE

FIS HB OWL WAR EHO U S E MAN AGEM EN T S O LU TIO N

WHOLESALE BOUTIQUE SPEEDS UP
N AT I O N W I D E O R D E R M A N AG E M E N T
SYSTEM WITH FISHBOWL WAREHOUSE®.

W
EXECUTI V E SUMMA RY
CO MPA N Y:

holesale Boutique is a nationwide wholesale supplier of
unique monogram-friendly items, personalized jewelry,

and fashion accessories. The company got its start in 1999 when
the owner began selling wholesale jewelry out of the trunk of her

Wholesale Boutique

car and at local festivals. Currently, more than Wholesale Boutique

Murrells Inlet, South Carolina

30,000 orders a year are shipped from Wholesale Boutique’s

www.wholesaleboutique.com

headquarters in Murrells Inlet, South Carolina to retail stores and
ECO MMERC E DIRECTOR:
Michael Berry
INDUSTRY:
Wholesale Distribution
BU S IN ESS C HA LLENG E /N E E D S:
• Increase efficiency in Order Processing and
Shipping Departments
• Handle 30,000+ customer orders per year
•	Find an order management system to integrate
with their ecommerce platform and QuickBooks
Enterprise
S O LUTION :

small businesses all over the United States.

B U S IN ES S C HAL L EN GE & N EED S

I

n 2009, the leaders of Wholesale Boutique made the strategic decision to
move the bulk of their business onto the Web by launching their website:

www.wholesaleboutique.com “The decision to move our business to
the Internet offered such exciting growth potential, but it also introduced
a layer of complexity that was new territory for us,” said Michael Berry,
Wholesale Boutique’s eCommerce Director. “We could no longer handle the
order volume using QuickBooks as our only application.”

• 	Fishbowl Warehouse for inventory
management

During their peak season, they spent up to two hours just getting the orders
R ES ULTS:
•	Fishbowl’s inventory specialists helped
Wholesale Boutique get up and running on the
new software with no downtime for their online
order management system
•	Decreased time required to prepare orders for
processing and shipping by 35%
•	Nearly eliminated phone calls from customers
regarding tracking numbers because Fishbowl
automatically updates each customer’s Order

out of QuickBooks Enterprise to process them. Their Shipping Department
was nearly unmanageable because of the fact that QuickBooks had limited
integration with UPS. They had to manually enter drop ship orders and other
shipping information. Berry realized that the company needed to drastically
change the way they processed orders if they wanted to keep up with all of
their new business. He set out to find an order management system that

History as soon as the order is shipped by

would integrate with both QuickBooks Enterprise and the company’s eCom-

Fishbowl Inventory

merce platform.
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THE SOLU T I ON

B

erry’s search didn’t take long. He found Fishbowl in 2010 and he decided it was the right solution to solve Wholesale Boutique’s
urgent inventory and order management challenges. Fishbowl is the No. 1 manufacturing and warehouse management software for

QuickBooks users. Fishbowl’s training and support staff helped the company to quickly get set up and start improving their delivery times.
“Our Fishbowl technician was able to configure Fishbowl to connect our PDG Commerce Web store and our QuickBooks Enterprise
environments seamlessly and with no downtime to our Order Processing Department,” Berry said. “Orders kept coming in, and we were
able to continue to ship them out within a couple hours of going live!”

THE RE SU LTS

W

holesale Boutique started seeing positive results almost immediately after they started using Fishbowl. “We were able to process
orders from our website using Fishbowl,” Berry said. “Our onsite Fishbowl trainer made our implementation seamless and

helped us avoid a long and expensive implementation period!”

Fishbowl Warehouse has not only helped the company
improve their delivery times and speed up their order
management processes, but it has also improved their
customer service. “The configurability of Fishbowl
has enabled us to push more of our customers’
order information, such as shipping information and
order tracking numbers, back out to the website,
giving them faster access to their information and
decreasing the number of customer service phone
calls we receive,” Berry said.

The time the company used to spend solving order
issues can now be devoted to further improving their
customers’ experience on their website and to finding
new sources of growth. “Fishbowl is a major part of
our upcoming migration to barcoding and move towards tighter inventory controls,” Berry noted. “We are excited to begin using more
of the robust capabilities of their technology into our overall IT strategy.” Keeping up with 30,000 orders a year would have been unthinkable for this company before they started using Fishbowl. Now they’re gearing up to add even more capacity, and there’s no limit to how big
they can grow.

2

CASE STUDY
WHOLESALE
WWHOLESALE
HO
L E SAL
S A LBOUTIQUE
B O UT
U TIQ
QUE
UE
OL
E BOUTIQUE
BO

WHO
FIS HB
L ESAL
OWL EWAR
D ISTR
EHO
IBUUSTIO
E MNAN AGEM EN T S O LU TIO N

ABO U T W H OL E SAL E BO UT I Q UE

W

holesale Boutique is a wholesale supplier of unique monogram-friendly items, perfect for the embroidery business. Their products
are designed especially for embroidery machines. Their product line includes: market totes, travel bags, backpacks, insulated lunch

bags, tote bags, canvas purses, beach bags, and headbands. They also carry other personalized products, such as engraved jewelry and
fashion accessories. They guarantee same-day shipping on all non-personalized orders placed before 1 P.M. Eastern Time.

ABO U T F I SH B OW L
Fishbowl is the No. 1 requested manufacturing and warehouse management solution for QuickBooks users, and it is also a popular
standalone solution for organizations or enterprises looking to track assets. For QuickBooks users, it provides the same advanced
features and flexibility larger organizations enjoy, but at a fraction of the cost.

Sign up for a personalized product overview by calling 1.800.774.7085 ext. 2
or visit our website at www.fishbowlinventory.com

580 E Technology Ave • Suite C2500 • Orem, UT 84097
Phone 801.932.1100 • Toll Free 800.774.7085 • Fax 801-932-1101
www.fishbowlinventory.com
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