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) Fishbowl,

Now you can swim with the sharks!®

Open Source ERP?

There has been a lot of discussion regarding open source ERP. This movement is designed to rebel against
the highly proprietary ERP software, which is currently implemented, and seeks to provide a more transparent
solution in the ERP market. After having reviewed various open source ERP initiatives, | did not come away
overly enthusiastic about any of them. While open source is a nice concept, it has led to relatively few real
marketable solutions. Linux is the preeminent example, and Firefox is another. However, there are an number
of browsers that compete with Firefox such as Chrome and Safari that while they do not have the developer
community that Firefox does, are still great alternatives to Firefox (I use all three). However, it would seem
that whether a solution is open source is less important than whether it is reasonably priced and highly func-
tional. | have come across just such software for ERP. It is not an open source project, but is both reasonably
priced and highly functional. It is called Fishbowl Inventory Management and it is billed as a way to integrate
operations with QuickBooks. Fishbowl is not called ERP software on their website, however, to us that is what
Fishbowl is emulating, but in a more simplified way. In our mind Fishbowl is mini-ERP. What immediately be-
came apparent to us was how easy it was to use and how transparent the system was. Getting data on other
ERP systems is a chore, compared to the ease of doing so with Fishbowl.

Becoming intrigued with Fishbowl, we decided to take some screenshots as we navigated the system, and we
will discuss it here. Fishbowl has two software products (Inventory Management and Mobile Warehouse), and
they also sell scanners for the warehouse and POS devices for the storefront that integrate with their soft-
ware. We will just be looking at the Inventory Management software in this post.
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Fishbowl

P Now yau can swim with the sharks’

Dashboard

Before we go any further, we wanted to show the Dashboard. This is some of the most common transactions

listed on one screen.

4 ] Show Palette /__]Hm Fre—
1 Open Sales Orders ! Ttems to be Received

Nurfier

Customer Name |

HEE

50006
50007

EE

2
3

e
=l
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Shannon Fuller
Candie Waker
Wilkam Blake
Tara Warker
Mountaineer Bikes
Matalie Katerich
Bike World
Tara Rodkwel
Ashiey Myers
Bethany Bolk
Ashley Myers

Records 1-210f 21

L
L]

Type | Number | Status
PO 10015 Entered
PO 0012 Entered
PO D0Z1 Entered
PO 10028 Eritered
PO 10028 Entered
50 20004 Entered
50 50005 Entered
50 50029 Ertered
ma A Eritered

1 Items to be Picked

—
i
1=}

Items bo be Shipped

Péx | Status | Prionty | Schedued | Order Tyoé | Ordefrum

L1 Entered 3-Mormal May 25, 2007 TO1 a S0 S0003
P 10028 Entered Iormal  May 25, 2007 PO100Z8 50 S0004
550007 Entered 3Mormal  Nov 11, 2004 SO50007 50 50005
200011 Entered IMormal  Oct 28, 2009 S0O50011 50 &
G80015  Entered  3Normal Oct28, 2009 SO50015 50 0012
550016 Entered IMormal  Oct 28, 2009 S050016 50 S001%
550017 Entered IMormal  Oct 28, 2009 SO50017 50 50015
S50019 Entered IMNormal Feb 7, 2006 S0O50019 50 50020
1590020 Entered J8ormal Feb 7, 2006 SOS0020 50 20031
530023 Entered JMormal  Feb 15, 2006 SO50025 - 50 20023
Kl | »
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Reports

Fishbowl has a number of pre-configured reports. They appear to push out to a PDF or PDF type file. The re-
ports are classified by areas such as “Purchase order” or “RMA,” and can be selected from the series of fold-
ers on the left side of the screen.

- [E]pasthoard | [ sales order " [ Reports.

Rvaiable Reports | Search | M w

G hai ABC Report

(] Batch :

(] Bl Of Materials Prints & kst of parts, ther curent ABC Code, and thew Projected ABC Code, Costvalues a

1. Customer Keywords: Part, Current, Projected, Qiy Lsad, Cost, Total

(] Gadgets :

Efimh"* H|>=|2| DISIN| &fes =] &)

(] Manufacture Order

[ Dthes

] part

| Pick

e ik Bicycles Unl

(] Purchase Order

e ABC Rej

(] Reoeving

(] Sales Order

] shp Part Number Current Projected

] Transfer Order A

L Liser

(. Vendar OW-LPOA - License Plala N A

(] Work Order SEADD1 - Bika Hom Kit M A
SEADDZ - Bike Bell Kit M A
KADOT - Bike Accessories Kit - H A
LP-B100 - Blank Licansa Plata M A
LPDO1 - Bike License Plate N A
EADDT - Accessares - Bike Hom M A
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Product

The product view is for finished goods, while the “parts” view is for the subcomponents of the finished good.
However, Fishbowl does not have to have a finished goods. That is every finished good would be stored as a
product or as a part if the company does not perform any manufacturing.

The general view shows the product, its price, class and whether it is active and taxable. It also has a detalil
text area, and an ability to post a photo.

- 7 Product Details: P60 - Deluxe Bike Pack

General | Details | Substitute | Pricing | Memo | Custom |
Product: |P60 Prod Desc:
Part:  pag Part Desc:
Price:  $25.00 UOM:
Class: | =1

1 J¥ Active | Show on SO Combo Box [+ Taxable

Product substitution is easy to setup by going to the substitution tab and simply setting up a new product.

1 Product Details: P60 - Deluxe Bike Pack

General | Details Substitute | Pricing | Mema | Custom |
Product
B201 - Heavy Duty Brake Cables
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BOM

Fishbowl has a very easy to understand BOM screen. It shows the finished good with one icon, and then be-
low it the raw materials or parts with a different icon. Each of the parts can then be selected and you will be
taken to the part record. This view is so simple that we wish ERP vendors would take a look at this and see
how easy it is to make a logical BOM screen.

—_ \ Bill of Materials: BB2001

Deseription:  |Mountain Bike | General | Details | Default Locations |Memo | Custom |
|
Auto Create: bl \When Short Locaticn GfDL.HII Location
LD Items ShEs ISLC—Inspecﬁr:ln _‘I
'8 B & ¥ [configuration | Instructions| Consignment UT:  |consignment UT-Consignment 100 4]
Description | PartMumber | PartDeseription | Stage |
& . Finished Goods LA: [LA-Bike Returns ]
| Create BB2001 BE2001 Mountzin Bike
--Add B201 B201 Heavy Duty Brak...
BEErE BD301 Exccel Stopping Br... MName Group
--Add BP204 BP204 Mountaineering B...
--Add C501 £501 Multi Speed Chain
--Add CR401 CR401 5 Speed Chain Ring
--Add F102 Fi02 Mountain Domina. ..
.-Add Ha01 H901 Power Steer Han...
..Add 5602 5602 Top Motch Shifter
..Add 55803 55803 Rising 5un Saddle
~Add T1001 T1001 Mountain Tire
Add P703 P703 Peak Domination ...

The default location tab shows details, such as what location group it belongs to. In this example, its location
group is SLC—which stands for Salt Lake City (Fishbowl is based in Salt Lake City). Location group is used in
the demo system to be the physical location while the location is the sub-area within the location (inspection,
returns, etc.). So this shows that this material is set for the inspection in Salt Lake City, but for Returns in LA.
It is not setup, or extended for Miami.
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The supply network that is in the demo model has three physical locations (called Location Groups): LA, Mi-
ami and Salt Lake City. You can see this easily by viewing the Location tab in the Setup screen (which is
where much of the master data is entered). As with all the master data in Fishbowl, it is amazingly easy to
setup.

Search | %
Location Group
MName: I
status: [ Active =] || General | DefauitLocation |
Search | Mame: IL.ﬁ.
Name | 0B Class: I Los Angeles

Consignrment LT 2
e
fon Users
SLC

Available:

IjEI'I

dhede | [F]cusiom meip” @silofiatenak | < 0 Bl This brings up the topic of navigation. Any opened view that is not
;’;Z';bo":jr closed is kept at the top of the screen in a tab. The tabs also can be
B consignment viewed vertically by selecting the right top button next to the tabs. The
Pickin ! 1 1
B Shippigng following screen will open.
RMA
(8] customer This allows you to keep tabs open and to switch back and forth be-
o E,S';ﬁ:t' tween the tabs. However, the tabs can not be moved around (as with
B Furchase order the tabs in Google Chrome) and two user interface instances can not
:a"“fa‘t“:_feofd” be created (which is useful if the user has multiple screens). These
i would be nice things for Fishbowl to possibly build in the future. But the
eminfomaton | | E-:x Rate navigation with tabs that they currently have is still quite nice.
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Parts

Parts is also an area that is easy to create and easy to change. The part master has a large amount of infor-
mation that is easy to reach.

Y Part Details: B201 - Heavy Duty Brake Cables

General | DEEHsl A::cotmtsl I.mra‘ltoryl Lomﬁonsl Bil uFMateriaisl Uendorsl Mem

LIOM: Each (¢

Description: IHEa\ﬂg‘uI Duty Brake Cables

¥ active [~ Taxable [ Pickin part UOM only

Y Part Details: B201 - Heavy Duty Brake Cables

General Details I Aﬂ:omisl I.rwsmtoryl Lmtionsl BﬁofMateria]sl dems-l Memol
Revision: | Created: 11/03/2004
UPC Code: | Last Changed: 02/07/2006
Standard Cost: [$0.00 Last User: admin
Etﬂ Size and Weight
Width: |0 Height: [0 Length: [0 [ Foot
Weight: [1.2 | Pound (ibs) =
= | Tracking

| Lot Number

[} Revision Level

O Expiration Date ExpDate
= Serial Numnber SN(s)
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The same inventory screen that we show in just a few screenshots and is available within the Inventory tab
here. Fishbowl here is following a best practice of displaying the same information, but in different areas.

¥ Part Details: B201 - Heavy Duty Brg

General | Details | Accounts Inventory | Locations | il of Materie

hone i

Unit of Measurement: Each (ea)

ABC Code:

Tag Lahel: |'I'ag
On Hand: 130
Allocated: 14
Mot Available: 0
Drop Ship: 0
Available: 116

The vendor tab shows who provides this part.

Y Part Details: B201 - Heavy Duty Brake Cables
]

Vendar Mumber Last Cost Las!
Brent's Bicyce Brakes  |[B1-7873 9.00(ea
Mike's Bikes PO-B201 £10.00ea
ARE Distribution B201 £11.50/ea
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Selecting this item brings up the vendor record.

x

Vendor Part Details

Vendor Name: |Brer1t's Bicyde Brakes 2|
) New Reorder Level ] x|

Part Hum: 201 1

Part Description: Heavy Duty Brake Cables New Reorder Level:

et ke Order Up to Level: IE

AR Reorder Point: |2

UoM: [ Each (ea) =] %

Last Date: 02/07/2006

Lead Time: 0

[ Default K Cancel

ok | concel |

Another very easy feature to use it setting the reorder point and the reorder quantity. This can be done by se-
lecting the line item in the same Inventory tab.

Crop Ship: i Tag Count: 7
Available: 108 Back Ordered: 0O

mm

Locatioh Group Order Up to Level
Company wide 5

If you select it a dialog box will open, and you can make any changes you see fit.
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Inventory

The inventory screen shows all that one needs to know about inventory. Including incoming , on order and
committed inventory. Thus Fishbowl holds the concept of blocked stock, as well as the concept of allocated.
(However, allocation is a sophisticated concept which can mean a couple of different things. We were unable
to find the specific definition of allocated in the online manual for Fishbowl Inventory.)

It even shows where each of the inventory quantity is in all of the locations.

| T inventory Details: BB2001

@Serial Numbers

General | Tracking For: BB2001
Part Description:  Mountain Bike
Part Number: 882001 Total Cost: $3,770.40 Serial Mumb
Lo Each Average Cost: $203.55 BE2001-10003
[ — BB20014A10001
. - e 38 BE2001-LA 10002
: - BE2001-LA10003
Alocated: 3 Committed: 3 BEZ001-LA 10004
Mot Available: 0 BE2001-5LC 10002
DropShip: 0 TagCount: 6 BE2001-5LC 10004
Avalsble: 45 Back Ordered: 0 BE2001-5LC 10006
il BE2001-5LC 10003
) T Iaioeuiation BE2001-5LC 10010
Tag Count: 6 BE2001-5LC10014
Loe Group | Location Tags | oty | omid | serial Number BB2001-5LC10021
LA Bike Storage 46 2 1/SN(s): BB20... P BE2001-5LC10023
SLC Store Front 45 - 25N(s): BB20... 1
LA Stare Front a7 15 0SN(s): BB20... P BB2001-5LC 10025
sLC Stock 300 121 19 0 SN(s): BB20... F BE2001-5LC 10029
ML Stock Room 113 4 0 50(s): BB20... F
ML Stare Front 120 & 0 SN(s): BB20... F

Double clicking any one of the line items shows the actual serial number.

This serialization would have to be supported by having bar code capable readers, and possibly by integrat-
ing with Fishbowl Mobile Warehouse (or at least we would think). Fishbow! offers out of the box integration
with a series of readers that can be found on their website.
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Monitor

Any ERP application will have the ability to create alerts, and Fishbowl has this as well. Here in the Monitor
view, we are creating an alert for the part number 0001-SRV, and we will be watching it for My Location
Group, and the alert will initiate at an on hand of 10. Right now, it appears that only on hand levels can be
monitored and create alerts from.

’;ﬂ Monitor

Watch List
State |  PartMumber | Description |  onHand |

@ watch Options x|

PartNumber:  [00D15RV A s

Location Group: I Wy Location Groups _I

The part's "Quantity On Hand” value will be compared against the
following values:

Alert Level: |10]

Critical Level: |5

oK Cancel

State Part Mumber Desaiption On Hand Available
8 cso1 Multi Speed Chain 40 13
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Sales Order

The sales order is easy to create.

| 1 Sales Order: 50012

General | Details | Memo | Custom |

Customer: INataIle Katerich

L

Fulfilment Date: |11,.r5,fo4

Bill To

Matalie Katerich
675 Morth 1400 West
Pasadena, CA 91107
UMITED STATES

1 Pro Range Handle Bars 1
2 P701 High Efficiency Pedals i
3 Subtotal i
4 £10 Discount i

Gvodies = B E{nadﬁnarg/_mem

«| | 59| Product Tree | Quick Find |

n S0 Number: |

Status: | All Open
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You will be brought to this screen. You can then see the inventory as you are creating the sales order. Since
there is not any on-hand inventory, if | create this order, | will end up creating a backorder.

@ add s item wizard .

Quantity and Price

Steps

S0 Item Type
Product
Quantity and Price

Specify the guantity, unit of measune (LOM) and price for this iem,

Froduct: Fed
Desoripton:  Debree Ble Pad:

Quantity: -]

Linit Price: | £23.75

LCR; F Each (ea} ﬂ
OnOnder: 0 |
Committed: 0
TagCoimt: 10
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] 7
anm __

50| Product Tree | Quick Find |
3 ) Product =] | | Sales Order: 50035 The product tree can be viewed by se-
o General | Detais | Memo | Custom| lecting the “Product Tree” tab to the left
+ g wpior water Sotte ||| cstomer:  frheun K| of the screen. This shows all of the
| Fulfilment Date: [11/22/09 E] products that are in the Fishbow! data-
LB ;a':zgff;mmm o base. This is a truly powerful view that |

8 5202Everyday Brak do not recall seeing in other software.

i % B201-Heavy Duty Br ,ﬁho:;“
2 : Brake Discs and Levers : . .
Ef::ez;-ds UNITED STATES The ability to create multiple levels of
in Rings . .
J Chains O mml nesting would allow a rep to provide
e Fpsatica many different alternatives to a cus-
] Gear shifters tine | tumber | Description | oty
] Hande Bars — Deluixe Bike Pack %0 tomer, and would allow for them to
o el =l wew: Water Botte ! navigate to them, and see the relation-
[ Saddies 3 RF201 various Reflactors 1 . .
| H {2 Tres 4 Schwinn Bike Pump ShIpS a" Ina Very Sma” Space
= Rikme
4 |
On the bottom off the screen, if this
! product is desired, it can be easily
added to the sales order by selecting
' the “Add to SO” button, or by simply
i1 double-clicking the item. | created this
K sales order below with all these items
in just 15 second.
On Hand: 113 I (153! | can add discounts by selecting the
et Tax: [t =] 25w button on the far right (out of screen
¥ Display product image . e .
|| vocatonGroup: [5ic | shot view) and if it save it, and then
2050 ||| Goge [ sait Lake city =] issue it, | have created a sales order.
Quantity: | Product: |
tne | number | Description | aty | uom |
I Pa&0 Deluxe Bike Pack 50 ea
2 WB101 Water Bottle lea
3 RF201 Various Reflectors lea
4 PMPSO1 Schwinn Bike Pump lea
5 B203 Adamantium Brake Cables lea
] BP205 Rocky Road Brake Pads lea
7 BP205 Rocky Road Brake Pads lea
3 502 Single Speed Chain lea
F'rl:l Range Handle Bars | 1ea | | CONTINUED ON NEXT PAGE

©2001-2009 Fishbowl. All rights reserved. Fishbowl and Fishbowl Inventory are registered trademarks. All other brands and ~ 5¢-1209-1.0
product names are trademarks or registered trademarks of their respective owners. Terms, features, special offers and service options
are subject to change without notice.



SUPPLY CHAIN INNOVATION
Focused on Chronicling New Ideas for the Supply Chain

http://supplychaininnovation.wordpress.com/

Fishbowl Inventory Review: Bringing Mini-ERP to the Masses

November 23, 2009 by sapplanningadmin

1 swim with the shark:

(@) Fishbow

L

Customer

Customers can be easily added.

1 Customer Details: Baby B

Account Info | Details | Address | Contact | Group

Mame: IBaby Bikes
@ Default Address
Mame: Baby Bikes
2424 Baby Blvd.

Boise, ID 83709
UNITED STATES

a Default Contact Information

Contact

Eaby Bikes
Baby Bikes

|
I ] Customer Details: Baby Biks

Account Info  Details | Address | Contact | Groups |

Credit Limit: |$n.nn

Status: I Mormal

Default Terms: | oD

Default Carrier: |

Tax Rate: I Mone

Shipping Terms: IP'rEpaid & Billed

Salesperson: I

|l ) el sl ) [

Mumber: Il}'}'

[T Tax Exempt
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Pricing

Pricing is a particularly tricky feature in most ERP systems. However, Fishbowl simplifies it greatly. We were
able to create a pricing rule ourselves in a just a minute or so. This pricing rule can be applied to everyone, or
just to a specific customer or to a customer group. Likewise, it can be applied to a product, all products or a
product tree. So this takes care of many of the scenarios for pricing that come up at companies.

1 Pricing Rule: Bike Club 2

General | Advanced | Details |

Name: IBike Club 2

Description: IMust present Club Card

~Apply To Customer(s)

{~ Ewveryone

™ Customer: I

(¥ Customer Group: IEikE Club j

~Apply To Product(s)
™ All Products

{* Product: |BBzooz

| -

™ Product Tree:

[ Apply Price Adjustment

* Markdown; 20%: relative to the |Product Price

[

Y Pricing Rule: Bike Club 2

General Advanced | Details |

I™ Apply Rounding
IRound to nearest LI ISI.DEI I {Minus) LI ISD.D]
¥ Apply To Dates
Date Range | This Month = | From |11,.fz,r09 [
- ¥ Apply To Quantities
Minimum Quantity: IlU Maximum Quantity: I[J 1]

Tiered Pridng Type
The Tier 1 price is always the price set on the product.

{~ Tier 2 pricing rule

% Tier 3 pricing rule

[+ &pply this rule as products are added to & Sales Order

The advanced tab controls the dates and quantities for which the pricing rule should apply.
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Discount

In addition to all of the pricing functionality listed above, specific discounts can be set up in the discount view.

MName B Type
10%; Discount Percentage 10%:
50%. Discount Percentage 50%
25% Discount Percentage 25%%:

Percentage

%10 Discount Amount £10.00
£20 Discount Amount £20.00
&5 Discount Amount £5.00

£50 Discount Amount £50.00

Purchase Orders

To see the inbound material, one goes to the purchase order view. The purchase order easily shows the
many line items on the PO. (The detail tab gives most of the rest of the specifics.)

Po|
PO Number: I
Status: I All Open - l
Search | Advanced Search. ..
hurfiber | VendorMame |
10010 Brent's Bicyde Bra...
10018 Mike's Bikes
ARE Distribution
10021 Mike's Bikes
10025 Mike's Bikes
10026 ASE Distribution
10028 Keith's Krazy Kolors

3 Purchase Order: 10019

General | Details | Memo | Custom |

Vendor: |28 Distribution

Fulfilment Date: |2mns

ASE Distribution

432 Vine 5t,
Los Angles, CA 1775
UMITED STATES
Quantity: | 1 Part: |
1 Shift Gears Shifter
2 RF201 Various Reflectors
3 PB3003 Carb Bar
4 PE3002 Protein Boost Power Bar
5 PE3001 Energy Boost Power Bar
6 P73 Peak Domination Pedals

‘ 1 Purchase Order: 10019

General Detais | Memo | Custom |

| PO Details
Oﬁ Details

Vendor: ARH Distribution
Type: Standard
Date Issued: 02/07/2006
Date Created: |2m06
Date Completed:
Date Confirmed: |
Shipping Terms: |Prepa\d & Billed
Payment Terms: | oD
FOB: | Crigin
Carrier: [ wil call
Total Weight: ~ 2,569.51bs.
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Manufacturing Order

Fishbowl has the ability to schedule manufacturing or production orders. This screen, the general tab, associ-
ates the sales order to the manufacturing order. Showing the direct “pegging” in this way is extremely conven-
ient.

i —

Number: : o 1 Manufacture Order: 7

o tunbers [ ||[ el [oels [ et [0 et [Memo [custon]

sotmamber: [ || Mmben [ ™ | General | Details | Materials | WO Detais | Memo | Custom |

Status: Al Open ] Date Scheduled: | 11/5/04 7| ce =T I Part I

e [ | b RS =8 5 662004 - Custom Bike

| nurer | BoMmumber | 50 Number | Sales Order - .04 Create BE2004 BE2004 C

B62004 50015 SO Number: 50016 - 24 F102 - Mountain Dominator. .. Fi02 M

; - g Sl - %3 €501 - Multi Speed Chain C501 M

: s T3 5604 - Sky Cast Shifter 5604 5l

7 BB2003 = | -3 H903 - Performance Handl,., H203 Pi

: &“ﬁ gm -3 PMPS01 - Schwinn Bike Pump PMP201 5

141 BE2003 -~ %3 CR403 - 7Speed ChainRing CR403

142 BB2003 -5} 55801 - Comfort Saddle 55801 C

= = 2 -- %3 T1003 - Road Performance... T1003 R
- T3 B201 - Heavy Duty Brake ... B201 H
-- T4 P703 - Peak Domination Pe,,. PF03 P
%3 BD301 - Excel Stopping Bra... BD301 E
- %3 RF201 - Various Reflectors  RE201 Vi
-- %3 BP204 - Mountzineering Br... BP204 M
- T3 LA101 - Bike Assembly LAIDL Bi

The materials tab of the manufacturing orders shows the bill of material, and provides a very easy way to get
to the individual parts by simply selecting the parts hyperlink.
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Search

One of Fishbowl's strengths is the ability to search. The demo that we used did not have a need for this be-
cause there were not many items in it. However, in production, this would be of great use.

This search box is available in most of the views.

Search I

Prod Mumber: ||
Prod Desc: I
Part Murnber: I

Search | Advanced Search... |

Produét Num I Part Num I
F50 P50 A
PO P&l
B200 B200
B201 B201
B202 B202
B203 B203
Co0] C501
C502 C502

I now search for product F102 by simply typing it in.

Search I

Prod Number: [F 102
Prod Desc: I
Part Mumber: I

Search | Advanced Search... |

Produtt Mum I Part Mum I
F102 F102
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Making Changes in Fishbowl

One thing that we noticed was that the data was extremely easy to change. However, we were curious as to
how data can be locked and how Fishbowl manages multi-users. Fishbowl allows the creation of new users
and can limit their access by category. In the example below we have created a new user and only given
them access to purchasing and receiving. Once again, it is amazingly easy to create users as with other new
data in Fishbowl.

‘ User Details:

General | Location Groups | Memo |

First name: Lastname: |Tim
Liser name: I.ﬁ.ndrea Initials: IAT
Set Password... |
—User Groups
Available Groups: User belongs to:
Accounting } Purchasing
Feports = | [Receiving
Sales ‘
Shipping
Warehouse »

When we login under the username we just created, the things | could change were much more limited.
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Conclusion

Fishbowl is both highly functional and actually fun to use. It is a perfect solution for small and medium busi-
ness. In fact, | would recommend that clients that are planning to implement standard ERP such as SAP or
Oracle, first try to implement on Fishbowl. This could be done for a segment of the business, and used in
more of a testing phase. It is a fantastic way to explain the concepts of ERP in a much more approachable
way. It is also incredibly easy to use compared to traditional ERP. Considering the exorbitant pricing of most
major ERP systems, the fact that their interface is so less functional than Fishbowl Inventory should really
make them ashamed of themselves. | have personally trained people on ERP implementations and seen how
poor interface design severely reduces the ability of users to both do their job, and understand what they are
doing. This is one of the reasons for the company’s name — that using their software provides such visibility
that it is like looking at your company through a fishbowl. After using the software, | would have to agree.

There is really no reason the other ERP firms could not create an interface that is this logical and usable. Ac-
cording to the Fishbowl website, an installation averages $50,000, which is a pittance on a typical ERP pro-
ject and can definitely be justified as a user training. Just the software for 20 users would run roughly
$25,000, but Fishbowl can be used by as few as 2 users, which brings the price down to under $5,000. These
are one time figures, not yearly charges, although | would assume that in the future there are upgrade
charges, but | was not able to determine that from their website.

Fishbowl Inventory and Auto Reorder Point Functionality (Follow up article Nov 23, 2009)
We thought we had finished our Fishbow! review, but we found something of interest that we wanted to high-

light separately because it is important functionality. This is the Auto Reorder Point which is available within
the part view of Fishbowl Inventory software (for an introduction to Fishbowl, please see the previous post).

You can get to Auto ROP by selecting the part view and then selecting the button in the upper left part of the
screen.

<] & r Y |

glete | Autb ROP  Aubo ABC | Mew BOM  Inver

Part Mumber: I

Description: I

PartType:  [Al 2 CONTINUED ON NEXT PAGE
|
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This brings up the selection to run the Auto ROP for all the parts, or for just some of the parts. We will select
all of the parts.

akmrdrrhﬂnl Wizard == _K_!
Steps Select Parts
.  SoiectParls Specfy whether you want to calouiate these levels once for al parts or select the part{s) you
want io-cakoulate it for (Hold down the Ctrl key to select muitple parts).
1 Date Range
1 Forecasting (% Caleulate for ol parts.
4. Re=order Point " Selected parts, Fart Mumber: |
: Order Lip to Level Destripton: I
Confirm ROP Vaues Part Type: Im
Search | Advenced Sesrch... |
ramoer | Cescpbon: |
FEd Standard Bies Pack il
P50 Delume Bike Pack
E200 Discount Braks Cables
E201 Heawy Duty Brake Cables
B2 Everyday Brake Cables
E203 Adamantium Brake Cables
IC301 Mulli Speed Chain
L0 Single Speed Chan LI
-] Records 1 - B2 0F B2 L

Date Range

Next we want to select a period of time for which the ROP will base its calculation.

@ Reorder Point Wizard = x|
Steps Date Ramye
1. SelectParts Pieprer Pointe RIOP] and Order Up B Levels (DUL) are caloufated using values specfied in
“number of devs”. Both caloulabiors need to knaw the Uit Sabes Per Day". Spacfy the date
% DaleRange range you want the Unit Sakes Per Day caldated.,
3. Forecastng
4. Reorder Point b Dale Range
Order Up o Level

Last Month =] From [a0j3008 7|t fi/20s

N
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Weighing History vs. the Forecast

Now we can choose whether to considering increasing or decreasing sales by forecasting percentage. This
selection comes down to how heavily we want to weigh the past vs. the future. We will choose a Forecast
Percentage of 50%, so that we weigh the past and future expected values evenly.

(e x
Steps Forgcasting
1 Sslect Parts Take inle account ndeasng /desoraasng s3es (or use) of 2 part by nduding a farecasting
. = percertage. This peroentage wil be factored into the Unit Sales Per Day” o better antidnate
% Db Range your nesds in the fulure,
3. forecasting
4 Reorder Pont F Includs foraensts b
5 Order Up to Level
B, Confrm ROP Values & Forecast Parcentage:
5o

™ Calnulate forecasting percentage hased upon sales over a comparison date range.

[ ) Fom [t B e e B

! <back |[ mear | mner | cance
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Input Data

This next screen really showcases Fishbowl's strength, transparency and education. Fishbow! asks for inputs
for lead time, safety stock and basic stock, which will allow the system to perform the necessary calculations.
The safety stock and basic stock are asked for in terms of days instead of in terms of units. This allows the
system to decide what the units should be. However, where this screen excels is in explaining what the sys-
tem is doing to the user. This level of transparency is unheard of in SAP or Oracle. Instead, different inbuilt
help must be used, but in neither system is the help as easy to find, nor are the instructions as straightforward
as what is listed here in Fishbowl. If the user knows this already, then they can breeze past it, but its there for
new users, or for users who have not seen this transactions for a while or just need a refresher on what the
system is doing.

& Reorder Point Wiard = x|
Steps feorder Point
1. SelectParis Thae Reorder Point detesines when the part wil show up on fhe Reorder Report. When the
quantity avalable is fess than o equal to the ROP, the part vl start shaweng up on the Reorder
. DateRange feport, The Reorder Pont (ROP) wil be calouated as falows:
1 Forecstng k
4  Recrder Poiot ROP = [Lead Time + safety Stock + Basc Stodk) * Unit Sales Per Day
5. Order Up toLevel where:
5. Confim ROP Values Lead Time = The number of days between lssung a PO and recerving 1t

Safety Stock = The rumber of days of stock to cover emergency situations from your vendors.
Basic Siock = The number of days of inventory you want to keep on hand.

Unit Sales Per Day = This vaiue wil be caloulated on a per part basis over the date range
spodfied,

Lead Time: 14 in days,
Safety Stock: 'I? in days.
Basic Stock: (14 In days,

<ok |[nonts | e | cance |
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Order Up to Level

Now the system asks for the order interval. Now this could have been placed on the previous screen and
saved space, however, then there would not have been room for the explanations. The explanations on this
screen very clearly state what the Order Up to Level is composed of, and then asks for the user to enter the
order interval, so how frequently the company is interested in placing an order for this item. This is important
because this is the practical constraint. Consistent order frequency helps with supplier management
(everyone likes consistency), and with order management. In this way different classes of suppliers can be
placed on different intervals. The interval can stay the same, but the quantity can change. For very low order
qguantity suppliers, the interval can be lengthened in order to keep transportation costs low, and as a percent-
age more inventory should be carried on average. (Please don’t email me about how inventory is “bad.” This
is not a blog on JIT, Lean or other topics that interest people or strategy consultants who have no background
in inventory management.)

(T x
Sleps Order Up to Level
1 Ssbect Parts The Order Up to Level & the level you want to getbadk to when orderng, The Reorder Report
i = will calculade the amount to reorder based upon this level, The Order Up to Level [OUL) will be
7 IR cakulated a5 follavws:
3 Forecasting ‘
4  Risorder Pt O = ROP + {Order Interval ® Unit Sales Per Day)
5. Owder Up to Lewel wiherer

i Values
RO ROP = The Reorder Point & caloulated by the variables on the previous page.

Crrder Interval = The number of days betwesn placng an onder.
Uit Sales Per Diy = This valoe vl be calodated on & per part basis gver the dabe range
specified.

Order Interval: |20 In days

<ack |[Cheas ]| Anen Cancal
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ROP Results

Next we move to the recommendations. Fishbowl has created the calculations and provided the ROP recom-
mendations for the entire part database.

© Reorder Point Wizard e -35-1-
Steps Confirm ROP Values
L SelectParts Confirm or Change the ROP Yalues, Fishbowl Inventary has populated the table with what the
ROPe should be et at with the ghven fitters.
2. DaleRange
3, Ferscating I Cesenptian | curent | mee | ow |
4, Reorder Pont _ Hearvy Duty Brake Cables 3/ W ] !; |
: Everyday brake Cables 310 i [
= B e B ShopprgBskeOscand.2/8  H o _I
B Confirm ROP Valves _S.E_H'h'f_vl:e!ﬂﬂ’ahl:lﬁl:!-.-_lfﬂ :EI 5]
O RocdbrokePads  2/6 0 b ;
_ Montaneerng BrakePads 25 0 1 ]
Focky Road Brake Pads 26 0 o
Wb Speed Chain Eie e E. 1 1
Single Speed Chain [1/3 0 i
5 Spesd Chan fing YA, o
6 Speed Chan fing. NV o
7 Speed Chain Rirg 174 0 ko
_Access CresterFrame 24 g f
‘Mouritain Dominator Frame 2]4 0 ]
PEntiTvry Frame i i f
_Road Rage Frame T f =|
o W
soodk | _tea> | e |

Conclusion

Its hard not to be impressed with this functionality. Calculating ROP values is very important. The fact the
Fishbowl makes it so easy means the ROPs can be frequently updated with very little effort. We also liked the
fact that Fishbowl explains what is happening throughout the input process, rather that treating it as a black
box.
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